
 

 

 

Summary 

This annual report has been produced by the Independent Review Officer (IRO) Service in 

line with statutory guidance. It sets out the quality of corporate parenting and care for 

looked after children within Barnet Local Authority. 

 
 

Recommendations  
1. Senior managers must regularly evaluate the value added by IROs and the extent to 

which plans and outcomes for looked after children improve as a result of their input.  

 
 

2. LA to ensure IROs have the required skills, training, knowledge and time to 

undertake all elements of their role effectively, including ensuring that children’s 
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wishes and feelings properly influence the plans for their future. 

 

3. Ensure management oversight of IROs is sufficiently robust, which must include 

formal and rigorous challenge where there is delay in making permanent plans for 

their future; senior managers must assure themselves of the quality of the IRO 

service and manage its performance effectively; line managers must take prompt 

action to rectify poor IRO performance. 

4. The reporting cycle for the next IRO report to be brought forward to July 2015 so 

that data can be presented in a more timely fashion and information will be less out 

of date. 

5. The audit programme within the Conference and Review Team to be used to 

establish service user feedback, information about the quality of the looked after 

review service provided and to drive action plans where changes necessary.  

6. Service to seek regular feedback from children, young people, families, carers and 

professionals about the difference the IRO has made to the lives of the children with 

whom they work. This evidence should be collated by the local authority and used 

to drive improvement. 

7. Service to prioritise and implement strategies that enable the most vulnerable looked 

after children, such as children with additional communication needs and children 

living away from their home local authority, to participate as fully as possible in the 

planning and reviews of their care.  

8. A review to be undertaken of how data is collated in relation the consultation and 

participation of mothers and fathers and multi-agency partners in looked after 

reviews and where possible ICS to be used to capture this information and generate 

a business report 

 
 
1. WHY THIS REPORT IS NEEDED  
 

This annual report has been produced by the Independent Review Officer 

(IRO) Service in line with statutory guidance. It sets out the quality of 

corporate parenting and care for looked after children within Barnet Local 

Authority. 

The core purpose of the IRO role is to ensure that the care plan for the child 

fully reflects the child’s needs and to ensure that each child’s wishes and 
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feelings are given full and due consideration. The appointment by local 

authorities of an IRO is a legal requirement. 

The Children and Young Person’s Act 2008, followed by revised care planning 

regulations and guidance which came into force in April 2011, strengthened 

the role of the IRO who is not only responsible for chairing statutory reviews 

but also for monitoring cases on an ongoing basis. Concerns had arisen over 

time that IROs did not sufficiently challenge local authority decisions when 

practice was poor and not in children’s best interests.  

The IRO also has a duty to monitor the local authority’s overall performance 

as a corporate parent and to bring any areas of poor practice in the care and 

planning for looked after children to the attention of senior managers. 

 
2. REASONS FOR RECOMMENDATIONS  

 

2.1  N/A 

 
3. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED 

 

3.1 N/A 

 
4. POST DECISION IMPLEMENTATION 

 
4.1 N/A 

 
5. IMPLICATIONS OF DECISION  

 
5.1 Corporate Priorities and Performance 

 
5.1.1 N/A 

 
5.1.2 N/A 

 
5.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 

Property, Sustainability) 
 

5.2.1  N/A 

 
5.3 Legal and Constitutional References 
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5.3.1 N/A 

 
5.3.2 N/A 

 
5.4 Risk Management 

 
5.4.1 N/A 

 
5.5 Equalities and Diversity  

 
5.5.1 The 2010 Equality Act outlines the provisions of the Public Sector Equalities 

Duty which requires Public Bodies to have due regard to the need to:  

• eliminate unlawful discrimination, harassment and victimisation and 

other  conduct  prohibited by the Equality Act 2010 

• advance equality of opportunity between people from different groups  

• foster good relations between people from different groups  

 

The broad purpose of this duty is to integrate considerations of equality into 

day business and keep them under review in decision making, the design of 

policies and the delivery of services 

 

In addition all templates should advise the inclusion of: 

• Up to date information about the Equalities impact of the proposal and 

details of how this has been assessed 

• Sources of data 

• Assessment of equalities risks and what has been done to mitigate 

them 

 

Advice on completing Equality Impact Assessments (EIAs) can be found at: 

http://barnetwork/index.php?option=com_content&view=category&layout=blog

&id=321&Itemid=547  

 
5.6 Consultation and Engagement 

 
5.6.1 N/A 
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6. BACKGROUND PAPERS 
 
6.1 N/A 
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1.0	Introduction	 
 

This annual report has been produced by the Independent Review Officer (IRO) Service in 

line with statutory guidance. It sets out the quality of corporate parenting and care for 

looked after children within Barnet Local Authority. 

The core purpose of the IRO role is to ensure that the care plan for the child fully reflects the 

child’s needs and to ensure that each child’s wishes and feelings are given full and due 

consideration.
 
The appointment by local authorities of an IRO is a legal requirement. 

The Children and Young Person’s Act 2008, followed by revised care planning regulations 

and guidance which came into force in April 2011, strengthened the role of the IRO who is 

not only responsible for chairing statutory reviews but also for monitoring cases on an 

ongoing basis.
 
Concerns had arisen over time that IROs did not sufficiently challenge local 

authority decisions when practice was poor and not in children’s best interests.  

The IRO also has a duty to monitor the local authority’s overall performance as a corporate 

parent and to bring any areas of poor practice in the care and planning for looked after 

children to the attention of senior managers. 

 

2.0	Barnet’s	Looked	After	Children	Profile 
 

Barnet’s looked after child population stood at 310 on 31 March 2014. This figure has 

remained relatively stable over the last 5 years. Barnet’s figures are comparatively low per 

10,000 at 36.0, with statistical neighbours at 44.2 and the national figure at 60. The decision 

for a child to become looked after must be made at Barnet’s Resource Panel which has clear 

terms of reference in terms of criteria for this decision, unless in an emergency where 

Service Manager approval is required. 

 

Figure 1: No of Children in Care as a total figure as at 31
st

 March; from 2009 – 2013: 

 

2009 2010 2011 2012 2013 2014 

323 309 301 298 311 310 
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2.1 GENDER: 

 

Boys are over represented in Barnet’s looked after population. This reflects the national 

picture but is important data to be aware of in terms of supporting families to prevent care 

episodes and meeting the needs of children once in care.   

 

Figure 2: Number of children in care by gender: 

 31 3 13 31 3 14 

Male 182  59% 180 58% 

Female 128 41% 129  42% 

 

 

2.2 AGE 

Older children are twice as likely to remain in care as younger children who are the larger 

group for age when care status starts but the trend shows they exit care at a faster rate. 

This would be in line with good practice as they are found legally permanent homes.  

  

 

 

Figure 3 Numbers of children in care by 

age 

 Numbers of children as at 31/03/13 by 

age at time of becoming looked after: 

 

 31 3 13 31 3 14  31 3 13 31 3 14 

0-4 

years 

54 17.5% 48 15.4% 105 34% 93 30% 

5-11 

years 

66 21.5% 68 21.9% 119 38% 116 37.4% 

12-17 

years 

190 61% 197 63.5% 86 28% 104 33.6% 
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2.3 ETHNICITY 

 

Children of black and mixed heritage are all over-represented Barnet’s LAC population.  

This reflects the national picture but is important data to be aware of in terms of supporting 

families to prevent care episodes and meeting the needs of children once in care.   

 

Figure 4: Numbers of children in care as at 3/03/13 by ethnicity: 

 

 31 3 13 31 3 14 

Any other Ethnic Group 16 5% 14 4.5% 

Asian/Asian British Other 11 3.5% 11 3.5% 

Asian/Asian British Pakistani 4 1.2% 2 0.6% 

Black/Black British African 41 13.2% 40 12.9% 

Black/Black British Caribbean 18 5.8% 15 4.8% 

Black/Black British Other 11 3.5% 8 2.5% 

Chinese 1 0.3% 0 0% 

Gypsy/Roma 3 0.9% 0 0% 

Mixed Other 29 9.3% 32 10.3% 

Mixed White & Asian 6 1.9% 8 2.5% 

Mixed White and Black African 12 3.8% 11 3.5% 

Mixed White and Black 

Caribbean 17 

5.4% 

23 

7.4% 

Not Stated 7 2.2% 6 1.9% 

White British 107 34.5% 105 33.8% 

White Irish 7 2.2% 6 1.9% 

White Other 20 6.4% 32 10.3% 
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2.4 PLACEMENT TYPE 

 

Most children reside in a family environment although this is more likely to be outside of 

Barnet geographically. This is less true for younger children who are more likely to remain in 

the borough.  

 

More children are subject to a court order than not and many accommodated under s20 

will also be subject to the court process with their care status agreed by their parents. There 

is currently an audit underway of children subject to S20 to ensure that care planning is 

robust and court involvement is taking place where appropriate.  

 

The fostering service was judged by Ofsted to be good at their last inspection.  

 

Figure 5: Numbers of children by placement type as of 31 3 14 

 

PLACEMENT AT 31 MARCH   2014 

Foster placement with relative or friend: 27  

Placement with other foster carer: 186 

Secure unit 0   

Homes and hostels 36   

Hostels and other supportive residential placements 33   

Residential schools 8   

Other residential settings 7   

Placed for adoption (including placed with former foster carer) 6   

Placed with own parents 4   

In lodgings, residential employment or living independently 1   

Absent from agreed placement 2   
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Other placement 0   

TOTAL :   310 

 

Figure 6: Legal status as of 31 3 14: 

 

LEGAL STATUS AT 31 MARCH   2014 

Care Orders: Interim 28   

  Full 142   

Voluntary agreements under S.20 (single period of accommodation) 108   

Freed for adoption 0   

Placement Order 27   

On remand, committed for trial, or detained 5   

Emergency orders or police protection 0   

Secure Accommodation Order 0 

 

 

3.0	Barnet’s	IRO	Service 

 

Barnet IROs sit within the Conference and Review Team, within the Safeguarding and 

Quality Assurance Division and are line managed by the Senior Safeguarding Officer. The 

SSO is managed by the Principal Officer Safeguarding (also the Local Authority Designated 

Officer responsible for allegations against staff) within the Safeguarding and Quality 

Assurance service.  

 

The Conference and Review Team has 7 full time Conference and Review posts. Three post 

holders specialise in undertaking the chairing of child protection case conferences and the 

other four post holders predominantly undertake the chairing of looked after reviews 

occasionally chairing conferences. Vacancies are covered via a pool of sessional/as and 

when IROs who can be called upon when needed. All staff, including sessional staff receive 
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regular support and monitoring of their performance and role and where issues of poor 

performance are identified this is addressed appropriately.  

 

Barnet undertook a procurement exercise for the use of sessional IROs in 2013/14. A 

specification has been devised to allow for the creation of a list of preferred suppliers who 

can be drawn from as required. This allows for the setting of quality standards, which can be 

monitored against performance and delivery and is in place until April 2018. These 

independent workers are paid per review which represents good value for money and 

compliments the pool of permanent workers. 

 

Barnet has benefitted from a stable group of IROs and it is typical for an IRO to be in post for 

a number of years even within the group of sessional chairs. It is a priority to ensure that 

changes of IRO are kept to a minimum. Anecdotally it is clear the IRO is often the person 

with the longest professional relationship with the child and that they hold much of the 

child’s story. 

 

The Conference and Review Team employs a full time Fostering Review Officer who chairs 

annual reviews of foster carers and occasional looked after reviews. The Fostering Review 

Officer provides a separate annual report, which is shared with the fostering service.  

 

Full time staff have an average of 65 cases. Statutory Guidance proscribes that IRO 

caseloads of 50 to 70 looked after children for a full time equivalent IRO, would represent 

good practice in the delivery of a quality service, including the full range of functions set 

out in the IRO handbook. Barnet IRO caseloads are within this limit and vary according to 

practitioners experience and other duties.  

 

4.0 Findings	from	Quality	Assurance	activity	2013	-	2014 

 

The IRO service is currently governed by the Social Care Quality Assurance Framework, 

through which IRO’s have completed monthly audits, an annual audit is undertaken of each 

IRO which includes observing the review meeting, seeking feedback from the child and 

family members and review of multi-agency involvement and recording. Internal IROs have 

targets set against team plans in their appraisal and external IROs are required to submit 

performance information against set indicators as part of their contract with Barnet. The 

service is currently developing the IRO QA Framework which supports a thematic schedule 
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of audits to support a continual assessment of key Corporation Parenting issues within 

Barnet.  

 

In addition, Barnet Family Services has commissioned a number of independent audits to 

examine the quality of Corporate Parent services within the Local Authority.  

 

4.1 SUMMARY OF FINDINGS 

 

Strengths: 

• Children are looked after when it is in their best interests and no children audited 

within any audits appeared to be looked after who did not need to be. 

• IRO’ s are providing challenge and escalating concerns appropriately to social 

workers and their managers. 

• Children are consistently placed in safe provision judged as good or outstanding by 

Ofsted and independent providers are held to account for the quality of their work 

by social workers and by commissioners. If an independent provider stops providing 

good quality care the council acts appropriately by quickly increasing the monitoring 

of that provider and undertakes risk assessments of the safety of children. 

• Barnet offers the majority of children a stable placement and is working to ensure 

more children have less than three placements in twelve months. 

• Partnership working is excellent and as a result children and young people in care 

receive effective help from a variety of services particularly health professionals and 

schools to meet their needs.  

• Children placed out of the borough are effectively monitored and followed up by 

health, education, IROs and social workers to ensure they receive the same quality of 

service as those placed in Barnet.  

• A bespoke CAMHS service for looked after children is well regarded by social workers 

IROs and foster carers. The service is responsive, and waiting times for this service 

are satisfactory. Interventions show positive impact on the behavior and emotional 

health of children and young people referred. 

• Social workers demonstrate that they know the children living in care well and by 

listening to them know their story.  

• Reviews of looked after children are timely and address issues appropriately in 

relation to the safety and progress of children in care.  

• IROs escalate any concerns appropriately and the IRO manager is proactive in 

ensuring IROs challenge when necessary.   

• IROs ensure looked after children’s voices are heard and an excellent Barnardo’s 

advocate is proactive in making contact with children. She makes contact with 

children when they come into care and is very willing to attend reviews or to assist 

them when making a complaint. IROs refer children to her where appropriate. 6 out 
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of 10 recent complaints made by looked after children were supported by their 

advocate. 

 

Areas for Development 

• Whilst no children were found to be Looked After who should not be, more work is 

required to support adolescents at the edge of care, who could subsequently enter 

care due to an escalation of issues.  

• Although SGO’s are used appropriately, the number overall is high and the LA is 

working on reducing them 

• Some Care Plans are not SMART. 

• Whilst social workers do know children and know what they want, the recording of 

their wishes and feelings on file is limited and it is not clear whether children 

routinely see the notes of assessments and reviews. 

• Instability in some of the CiC teams as a result of staff moves and turnover has had a 

negative effect on children because of changes in social worker and on morale in the 

teams affected. These capacity and workflow issues are under current review.   

• The quality of supervision and management oversight is varied across the service. 

• The quality of IRO practice is varied, with both good and poor examples of 

appropriate change. 

 

4.2 HOW HAS THE IRO SERVICE RESPONDED TO THESE FINDINGS? 

 

• IRO’s undertake a mid-point check for each case and record progress of care 

planning intervening where this is required. It has recently been agreed this mid- 

point check will included seeking contact with the child to establish their views with 

a particular focus for out of borough children. This will be the subject of future audit 

in terms of impact on outcomes for children.  

• IROs have provided challenge in cases where the child does not have a current 

assessment driving up performance to over 80%.  

• There has been increased activity around improving the recording of and frequency 

of statutory visits. Data cleansing has taken place to ensure accurate performance 

information can be obtained and it has been confirmed the require frequency for 

visits is a minimum of 6 weekly for all children unless the child declined and this is 

agreed by the IRO/TM jointly. Data for the period 2013/14 reflected a poor pattern 

of compliance around visiting. This has improved and data for this year is likely to be 

more accurate and show improved performance.  
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5.0	Details	of	Escalations	in	relation	to	Care	Planning	

2012/13 

 

Central to the role of the IRO is the duty to monitor the delivery of the care plan across all 

its aspects but in particular in relation to the achievement of a permanent placement for the 

child. If a review decision is not implemented within the timescale appropriate for the child, 

or only partially implemented, the IRO may consider activating the local dispute resolution 

process. Barnet’s framework is based on the premise of collaboration within and across 

agencies but with a clear dispute resolution process where there are concerns that practice 

is not addressing the needs of the child. Barnet’s IRO’s have established positive and 

constructive working relationships with social workers and their managers and a process for 

escalation is set out which includes a referral to CAFCASS if required. It is noted any 

disagreements will be dealt with in accordance with the Quality Assurance Framework 

document. This allows the IRO to activate the escalation process at any point if needs be 

although the Care Planning Panel represents a good opportunity to seek early resolution 

due to the broad composition of its membership and stated aims and objectives. 

 

Data is available regarding practice alerts between September 2013 and March 2014. During 

this period 52 alerts were issues all being resolved at head of service level or below with 

none escalating to CAFCASS although in a few cases a legal opinion has been sought to 

clarify the issues at hand. Of the alerts issued 39 were issued from September – December 

2013 and only 13 from January 2013 – March 2014. It is noted there has been some 

exploration of the process in terms of when to move from the informal stage of resolution 

to the formal issuing of an alert with debate across the service. It has been clarified 

attempts at informal resolution must be tried first and whilst these will be recorded on the 

child’s case file will not be captured in practice alert data. This may account for the drop in 

alerts although it is important that the process does not lose focus and effectiveness over 

time. 

Figure 7: Number of practice alerts Sept 2013- March 2014- NB total more than 52 as some 

alerts recorded multiple issues 

Drift or delay in care planning 19 

Failure to complete statutory visits 20 

Recording 16 

Issues with PEP 2 

Missing protocols not followed 1 
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Child has no passport 2 

Poor liaison with IRO over placement  moves 1 

 

 

6.0	Participation	of	Children	and	their	Parents 

 

6.1 PARTICIPATION IN REVIEWS:  

 

Through a range of methods, 95.7% of children/young people participated in their review 

during the year (April 2013 – March 2014) with an outturn of 98.5% the previous year. It’s 

noted that there has been an increase of the numbers of children not participating in their 

review at all from 9 to 26, an increase from 1.5% to 4.3%. This is potentially a statistically 

significant change and requires some attention to ensure all children participate in some 

form in their review. It is reassuring however that the vast majority of children participate 

by actually attending the meeting and this has increased 3% since last year.  

 

Where there has not been appropriate participation a reminder is sent to the IRO to ensure 

a plan is in place for this to take place next time. Additionally the IRO offers a meeting to a 

child or young person before each review to discuss their concerns and there is a range of 

age related consultation documents. A tab has been created on ICS to capture compliance 

with this expectation of a meeting alone with the IRO and work will be undertaken to 

ensure data produced is accurate. This meeting is especially important to support the 

children who do not attend their meeting to ensure their views are communicated 

accurately and effectively.  

 

Figure 8: Data for looked after reviews taking place 2012/13 and 2013/14 (for children 4 

years and over) 

 

  2012/13 2013/14 

PN1 Child attends and speaks 405 74% 470 78% 

PN2 Child attends and advocate speaks for 8 1.5% 6 1% 
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him or her 

PN3 

Child attends and conveys his/her 

views symbolically (non-verbal) 4 

1% 1 0.2% 

PN4 

Child attends, but does not speak, or 

convey feelings symbolically and does 

not ask an advocate to speak for him 

or her 6 

1% 2 0.3% 

PN5 

Child does not attend but briefs an 

advocate to speak for him or her 31 

6% 19 3.1% 

PN6 

Child does not attend but conveys his 

feelings via a facilitative medium 86 

16% 80 13.2% 

PN7 

Child does not attend, nor are his 

views conveyed. 9 

1.5% 26 4.3% 

 Total 549  604  

 

In terms of parental participation Barnet does not currently collect aggregated data but 

there is an expectation that the IRO ensures both parents are consulted as part of the 

review process and can participate in a manner consistent with the child’s welfare. This is 

a focus of the audit activity specific to the conference and review team and it is intended to 

capture service user feedback as part of understanding the quality of the review process 

more broadly. 

 

6.2 Role Model Army 

 

Barnet’s Children in Care Council, known as the ‘Role Model Army’ (RMA), is attended by 

elected members, senior officers and the role model army, including a child in care. The Role 

Model Army is run by young people themselves with support from the participation officer. 

Barnet’s IROs are involved in the planning of and attend the Achievements Day and are 

developing stronger links with the Role Model Army in particular to enhance opportunities 

to receive feedback from children and young people. The IRO service has a space on the Role 

Model Army website introducing staff and with their contact details. 
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There is evidence of impact and recent challenge by members of officers. There is a work 

plan which for example includes hearing evidence from IROs, examining housing issues for 

care leavers and involvement in interviews. 

 

Young people’s opinions and views are becoming more embedded into Service 

Development. The RMA now meets regularly, it has produced training videos which are of 

high quality and are used to train social workers and during the recruitment of foster carers. 

The RMA delivers ‘total respect’ training and has worked with the area to produce a pledge 

for looked after children which is comprehensive and has been agreed by the area. The RMA 

has also impacted on the achievement day for looked after children and has taken part in 

some staff interviews. This is an approach that could be extended to more staff 

appointments. A ‘junior’ role model army has been formed to cover children from 8 -13 

which is commendable. 

 

 

7.0	Timeliness	of	Looked	after	Reviews 

 

Between April 2013- March 2014 99% of LAC reviews were held on time. 6 reviews were 

late the reasons given below. This reflects an excellent level of performance.  

 

• Invites Not Sent Out/Insufficient Planning – 1 

• Availability of Social Worker – 3 

• Availability of Other Key Professional – 1 

• Availability of School – 1 

 

The Senior Safeguarding Officer allocates cases to IRO’s and there is 100% compliance with 

the statutory guidance of allocation within five working days. The Business Support 

Manager audits the administrative arrangements of reviews to ensure that reviews take 

place on time and that consultation documents and invitations are sent out to children, 

young people, carers and other significant adults/professionals within 10 working days prior 

to the review. 

 

There is routine management oversight of the organisation, conduct and recording of 

reviews. Each IRO is observed undertaking a review following appointment and this will now 

take place annually for all staff. Targets set within appraisal relate to the key duties from the 
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IRO handbook and these are reviewed and RAG rated based on evidence provided of 

performance. Samples of minutes have been audited and the standard template has been 

amended to ensure that these records meet expected standards. This exercise will also be 

repeated. 

 

8.0	The	Role	of	the	Corporate	Parenting	Function 

 

The responsibility of the Local Authority in improving outcomes and actively promoting the 

life chances of children they look after is known as corporate parenting. The Corporate 

Parenting Function is a multi-disciplinary initiative comprising of the Virtual School, 

education, health and specialist workers including substance misuse and participation 

workers. They are responsible for contributing to and monitoring performance indicators 

around health and education and also run Barnet’s LAC Achievement Day, an annual event 

to celebrate the achievements of looked after children.  

 

Barnet’s Corporate Parenting Function provide a separate annual report to CPAP which 

provides more detailed information but a summary in relation to 2013/14 is below.  

 

8.1 Health Assessments 

 

All children looked after should have a Health Assessment to identify issues that have been 

overlooked prior to entry into care. The assessment should consider the child’s holistic 

medical needs including physical issues and emotional health. The first medical assessment 

should be completed prior to the child being placed by the local authority or if not 

practicable before the first LAC review within 20 days, then every six months for children 

under five years and every twelve months for children over five years. Health Plans should 

be seen in conjunction with the Care Plan to ensure the health needs are consistently met 

and reviewed. 

 

In 2013/14 96% of health checks were completed on time down slightly from 98% for 

2012/13.The outturn for completion of dental checks was 86% down again from the 

previous year where the outturn was 94%. The health team have worked hard to improve 

the number of children In care that are recorded as seeing the dentist and the figure now 

stands at 94% as of December 2014.  
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Delays in the review health assessment being completed can occur because of child sudden 

illness, child absconding, missing or refusing the assessment, exams, complex contact 

arrangements with the birth family, staff sickness.  The Children in Care health team work 

with the social worker, foster carer and or the young person to ensure the health 

assessment is completed at a time suitable for them even if this does involve delaying the 

assessment to the following month.  The completion of three of the under fives review 

health assessments were delayed this year. The health team were without a full time 

specialist nurse until March 2014 and without administrative support until October 2014 

which has been slightly reflected in the figures.  

 

 

 

 

 

 

 

 

 

 

 

8.2 Personal Education Plans 

 

The Personal Education Plan (PEP) like the Health Plan should be seen in conjunction with 

the child’s Care Plan. PEP’s should be completed when the child first comes into care and 

then updated at six monthly intervals. The PEP should help to ensure a child looked after is 

able to achieve their full educational potential comparable to that of their peers.  

 

90% of PEPs were completed on time for 2013/14 an improvement in performance from 

85% in 2012/13. 80% of children had a PEP review within timescales.   

 

Findings from The Family Service Independent audit October 2013: 

“Once in care children receive prompt and effective assessments of their health. A GP trained in 

undertaking initial assessments completes the assessment which is then quality assured by a consultant 

pediatrician. This is a good model and 79% of reviews are held on time. Children also receive regular 

reviews of their health care needs throughout their time in care. The health needs of children placed out 

of borough are similarly monitored and the looked after children nurse liaises effectively with her 

colleagues in other areas when she needs to. The designated doctor for looked after children has 

oversight of the health needs of looked after children and matters are escalated by the nurse to the 

doctor when necessary.  The designated nurse and the specialist nurse have sufficient capacity to 

undertake their roles effectively and they are appropriately based in the social work office. They have 

access to ICS know where children are placed and can see up to date plans for them. Foster carers report 
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IROs are being required to take a more active role in assuring the quality of the PEP in terms 

of driving improved educational outcomes for the child.  External IROs have a specific 

indicator to meet in terms of oversight of the PEP.  Training has been provided to IROs to 

assist them in understanding the requirements around the pupil premium, national targets 

for attainment. 

  

9.0	Safeguarding	Issues	for	Looked	after	Children 

 

Barnet has robust LADO arrangements which allow for the consideration of allegations 

made by looked after children regarding anyone in the children’s workforce. These 

arrangements were found to be Good by Ofsted in 2012 and subsequent independently 

commissioned audits. A new LADO website and resources, for example workplace publicity 

has further strengthened awareness of the arrangements with good engagement from the 

CiC service. A separate report was presented to Barnet Safeguarding Children Board in 

2014 and is available on the Board website. Further training is to be provided to workforce 

around the risks posed to young people in institutional settings especially those placed at 

distance.  

 

Children Missing from Care, at Risk of Sexual Exploitation and at risk of Gang involvement 

and committing Serious Youth Violence are priorities for both the Council and the Local 

Safeguarding Children Board. Within the period of this annual report, the Service approach, 

strategies and performance framework governing these vulnerable groups was limited. 

However, detailed progress will be available within the next IRO report 2014 / 15.  

 

Strategy meetings for high risk missing children are chaired by the Senior Safeguarding 

Officer and advice and support is given for all missing cases where needed. IROs receive a 

monthly report on children missing to ensure they can offer scrutiny of the service delivery 

Findings from The Family Service Independent audit October 2013: 

 “The education of looked after children is given priority and monitored through the Raising Educational 

Achievement meeting (REA). This meeting is well attended by appropriate professional staff and meets 

termly. The meeting is well informed and challenging in regard of raising the academic achievement 

and attainment of all CiC. The meeting considers all looked after children including those outside the 

borough. There are no looked after children permanently excluded from school and appropriate work is 

being undertaken to reduce the numbers of looked after children not in school. The Grasvenor Avenue 

project and project 89 are interesting attempts to re-engage young people with education and schools 
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around the missing episode and check procedures are being followed as well as keeping the 

topic in focus at the looked after review.  

 

 

10.	Progress	update	on	Recommendations	from	IRO	Annual	

Report	2012/13 
 

Recommendation Progress 

1. Development of a new Quality Assurance 

Framework with a greater emphasis on 

generating and collating feedback from 

Barnet’s IROs which will ensure proper 

analysis and will drive service improvement. 

 

Completed. IROs are now involved in the 

audit programme and audits focus on 

effectiveness of the IRO at individual case 

level. IROs are consulted regarding 

thematic audits and have also undertaken 

these. 

2. The Conference and Review Team to set 

up a clear framework for the observation 

and monitoring of the performance of IROs 

and this to include service user feedback. 

This to also focus on the quality of the 

decisions made at reviews, whether these 

are good enough to drive forward plans for 

the child’s future and the role of the IRO in 

checking these are actioned within 

timescales.   . 

A tool has been created and audits have 

already taken place of child protection 

conferences. Audit of looked after reviews 

will commence in early 2015. This audit 

format involves getting feedback from 

service users and professionals and is 

impact focused.  

3. A business report to be written to allow 

for the reporting on and analysis of practice 

alerts. 

 

A system is now in place for aggregating 

information about practice alerts. 

4. The monitoring of statutory visits to be 

added to the current suite of performance 

management information. 

 

Information about the frequency of 

statutory visits is now part of the social 

care data dashboard and work is underway 

to ensure data is cleansed and accurate.  

5. This report to be made available to The Annual IRO report 2012/13 has been 

shared with staff via the Childrens Services 
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children, carers, parents and the public. 

 

bulletin. It is hoped a summary of this 

report can be shared with young people at 

the annual Speak Out Day due again in 

April 2015 and that it can be placed on the 

internet so that parents and members of 

the public can access it.  

 

 

11.	Recommendations	2013/14 

 

9. Senior managers must regularly evaluate the value added by IROs and the extent to 

which plans and outcomes for looked after children improve as a result of their 

input.  

10. LA to ensure IROs have the required skills, training, knowledge and time to 

undertake all elements of their role effectively, including ensuring that children’s 

wishes and feelings properly influence the plans for their future J 

11. Ensure management oversight of IROs is sufficiently robust, which must include 

formal and rigorous challenge where there is delay in making permanent plans for 

their future; senior managers must assure themselves of the quality of the IRO 

service and manage its performance effectively; line managers must take prompt 

action to rectify poor IRO performance. 

12. The reporting cycle for the next IRO report to be brought forward to July 2015 so 

that data can be presented in a more timely fashion and information will be less out 

of date. 

13. The audit programme within the Conference and Review Team to be used to 

establish service user feedback, information about the quality of the looked after 

review service provided and to drive action plans where changes necessary.  

14. Service to seek regular feedback from children, young people, families, carers and 

professionals about the difference the IRO has made to the lives of the children with 

whom they work. This evidence should be collated by the local authority and used to 

drive improvement J 

15. Service to prioritise and implement strategies that enable the most vulnerable 

looked after children, such as children with additional communication needs and 

children living away from their home local authority, to participate as fully as 

possible in the planning and reviews of their care.  

16. A review to be undertaken of how data is collated in relation the consultation and 

participation of mothers and fathers and multi-agency partners in looked after 

reviews and where possible ICS to be used to capture this information and generate 

a business report.  
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