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This is the Annual Report of the Havering Independent Reviewing Service.   
This report covers the period April 2011 to 31st March 2012. 
 
This report follows a template agreed by the London Independent Reviewing 
network. 
 
The Contribution of IROs to quality assuring and improving services for 
children in care 
 
Introduction 
 
The IRO Handbook – Statutory guidance for independent reviewing officers and local 
authorities on their functions in relation to case management and review of looked 
after children states that the IRO Manager should be responsible for the production 
of an annual report for the scrutiny of the members of the corporate parenting board. 
  
This report provides an opportunity to highlight areas of good practice and areas 
which require improvement, identify emerging themes and trends.  It describes areas 
of work which the service has prioritised during the year, and will prioritise in the 
coming year.  The information could be used to inform commissioning plans. 
 
Purpose of service and legal context 
 
The role of the Independent Reviewing Officers (IRO) is set out in the IRO Handbook 
2011 statutory guidance that outlines the increased duties and functions to monitor 
the performance of the local authority in relation to the child’s case and to ensure the 
care plan for the child fully reflects the child’s current needs.  The IRO service works 
closely with social work teams and their managers to prioritise the needs of looked 
after children and ensure each child/young person has a permanency plan that 
meets their needs without delay.  
 
The Independent Reviewing Service has been part of Havering’s Safeguarding and 
Service Standards Unit (SSSU) since 2008.  Prior to October 2010 the Independent 
Reviewing Service was directly line managed by the Service Manager for SSSU who 
had the additional management responsibility for all other functions within this 
service. Given the number of direct line reports to the Service Manager it was agreed 
via a service restructure that a post would be established to manage the 
Independent Reviewing and Family Group Conference Service.  A manager was 
appointed in October 2010 to this role meeting the requirements of the (IRO 
Handbook Para 7.4 p47). 
 
Established Team – Roles and Responsibilities 
 
1    FTE Independent Reviewing and Family Group Conference Manager 
5    FTE Independent Reviewing Officers 
1    FTE Senior Administrator 
2    FTE Minute Taker Child Protection 
1    FTE Administrator LAC  
2    FTE Family Group Conference Coordinator 
0.6 FTE Administrator Family Group Conference 
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The Independent Reviewing Service has continued to have a stable staff group.  
Two of the IRO’s have been with the service for over five years, two for over two 
years with a new full time IRO joining the borough from CAFCASS with considerable 
experience of looked after process.  The additional IRO position was recruited with 
the intention of managing all looked after children within the internal Havering staff 
group.  SSSU have historically used the services of external IRO’s  to manage case 
loads of looked after children when the internal staff group were working at capacity 
level.  The external IRO’s had worked for Havering over a number of years and 
provided the looked after children with good quality support.  However the 
implementation of Independent Reviewing Officers Handbook increased the duties of 
the role of the IRO. Havering, like a number of their counter parts, considered these 
duties could be more consistently achieved by an internal work force. 
 
IRO’s in Havering also chair Child Protection Conferences.  As of 31st March 2012 
the number of children subject to Child Protection Plans was 97 and the number of 
Looked After Children was 186. This provides a caseload of 283 between the IRO’s. 
This equates to approximately 60 of Child Protection and Looked After Children 
cases per full time equivalent IRO.  The IRO Handbook estimates that a caseload of 
50 to 70 looked after children for a full time equivalent IRO, would represent good 
practice in the delivery of a quality service including the full range of functions set out 
in the handbook.  (IRO Handbook Para 7.15 p50). 
 
From April 2012 the IRO team will have the additional duty of chairing strategy 
meetings for allegations made against professionals. The IRO’s will work alongside 
the Local Authority Designated Officer to investigate cases where the criteria for 
LADO involvement is reached as set out in Chapter 6, Appendix 5 of working 
Together 2010 and Chapter 15 of the London Child Protection Procedures. 
 
Looked After Children Profile 
 
The numbers of looked after children have slightly reduced in Havering throughout 
the period 2011/2012 although a slight variant can be seen during the months 
December 2011 and February 2012.  The figures for 2011/2012 do not vary greatly 
from statistics held between 2006/2012 where an average of 190.9 children/young 
people was recorded in 2006/2007.  The highest age group of looked after children 
during 2011/2012 is between the ages of fourteen and seventeen therefore requiring 
timely decision making and effective social work intervention for safe and successful 
rehabilitation to family to be achieved or to secure a permanency plan that will meet 
the young person needs.  The IRO’s have maintained a strong focus on care 
planning and achieving permanency for all children/young people without delay.  The 
implementation of the midpoint review as directed by the IRO Handbook has 
supported the IRO’s in terms ensuring that children/young people needs are met and 
holding the authority to account. 
 
76.5% of the looked after population are cared for under Section 31 Care Order of 
the Children Act therefore permanency plans have been agreed by the court.  The 
increase in the number of Placement Orders reflects the priority to achieve 
permanent placements via adoption as set out by government. 
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Adoption figures  
 
In the period 2011/2012 Havering have placed seven children for adoption within the 
adoption consortium and one inter agency adoption.  There have been no 
disruptions in adoption placements during this year.  Twenty eight children have 
found permanent placements through Special Guardianship Orders this has had an 
impact on Havering’s figures of children placed for adoption. 
 
Looked After Children Reviews 
 
The IRO Handbook 2010 sets out the IRO’s responsibility primary task to ensure that 
the care plan for the child fully reflects the child’s current needs and the actions set 
out in the plan are consistent with the local authority responsibilities towards the 
child. 
 
The statutory timescales for the completions of Looked After Reviews must take 
place within twenty days of the child/young person becoming looked after or 
changing placement, the second review within three months after the first.  Third and 
subsequent reviews should take place no more than six months after the previous 
one.  These are the minimum timescales and the IRO and social work teams have 
the discretion to bring a review forward if felt necessary to achieve the care plan for 
the child. 
 
One hundred percent of looked after reviews during 2011 – 2012 were held within 
timescale. This represents very good performance and exceeds last years 
percentage of ninety nine percent. Havering have robust systems of tracking and 
monitoring young people’s entry and journey through care which enables all teams 
within Children and Young People’s Services to work together to provide an efficient  
and effective service. 
 
The IRO Handbook has given IRO’s the additional power to adjourn a review if: 
 

 The IRO is not satisfied that the local authority has complied adequately with 
all the requirements relating to the review. 

 The IRO is not satisfied that the child has been properly prepared for the 
meeting. 

 
During 2011/12 no reviews have had to be adjourned. 
 
SSSU continues to work with Children’s Services to improve the timeliness of social 
work reports and provision and preparation for LAC review meetings. 
 
Attendance and participation of children/young people with looked after 
reviews 
 
Havering collates statistics and participation of children/young people who attend 
their looked after reviews according to national categories. 
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Numbers of looked after children who participated in their Review 
 

Participation in Looked After Reviews No Reviews 

PN0  Child aged under 4 at the time of 
the Review  
 
PN1 Physically attends and speaks for 
self 
 
PN2 Physically attends and an advocate 
speaks on behalf 
 
PN3 Attends and conveys views 
symbolically 
 
PN4 Child/young person attends but 
does not speak for her or himself, and 
does not use any of the above methods 
of participation, i.e., attendance without 
contribution 
 
PN5 Child does not attend physically but 
briefs an advocate to speak for them 
 
 
PN6 Does not attend but conveys 
feelings to the review by a facilitative 
medium 
 
PN7 Does not attend nor are views 
conveyed to the review 

108 
 
 
302 
 
 
 
9 
 
 
1 
 
 
 
0 
 
 
 
 
61 
 
 
93 
 
 
 
14 

Total Reviews 588 

 
The table above shows the percentage of children who participated in their most 
recent review in each month.  These statistics demonstrate the consistent and strong 
emphasis the social work teams and IRO’s place on involving children/young people 
in care planning and the looked after review process. 
 
Parents and carers who participated in their most recent reviews 

 



 6 

The graph above shows the percentage of parents and carers who participated in 
their most recent reviews during each month. 
 
IRO’s seek to involve both parents and carers in the review process.  
Encouragement and support is primarily focused on actual attendance during the 
review meeting.  However for families who are unable to attend the IRO’s will obtain 
their views prior to the review meeting taking place. 
 
Consultation forms completed by children & young people prior to the LAC 
review  
 
Consultation of children/young people and their families takes place prior to each 
review.  The graph below shows the percentage of forms completed 32.3% of 
children/young people 3.7% of parents.  Consultation forms are sent to all 
children/young people and their families.  However IRO’s always strive for direct 
contact with all participants and if this is achieved the consultation forms are not 
routinely completed.  Therefore the recorded percentage of consultation forms does 
not truly represent the views and participation sought for LAC reviews.  All 
consultation forms are collected at the point of the LAC review however there is 
currently no system of collating the themes and issues that are raised this will be 
rectified by the implementation of View Point. 
 
 

 
 
Havering Children and Young People Services are in the process of commissioning 
the electronic consultation and participation system View Point.  This system will 
support the social work teams and IRO’s in gathering the views of children/young 
people in a way that will encourage participation by a creative, modern, and young 
people friendly median.  All reports can be broken down by age, ethnicity, gender, 
team, area, legal status, type of placement this will provide managers with 
information that inform service planning and decision making. 
 
The IRO’s also keep in touch with young people in between their reviews to 
ascertain their wishes and feelings about their placement, care plan and the service 
they receive. 
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The IRO’s use this information to inform social workers and their manager and in 
future will contribute to the mid point review. 
 
This is important so that the unique role of the IRO to challenge and hold the local 
authority to account can evidence impact on the life and experience of children in 
care. 
 
 
Views of children and young people – A Survey 
 
As part of the program of improving participation and consultation with 
children/young people and to ensure children/young people’s views are central to 
service planning and quality assurance, SSSU asked the looked after population to 
take part in a survey. This survey was developed in partnership with DECIPHERS, 
the Children in Care Council and the Children’s Rights Officer.  
 
Process 
 
Age-differentiated surveys were sent to all children in care aged 5+ asking them 
what they think about services provided, placements and how they feel about their 
life in care.  The questions were designed with reference to the Children’s Care 
Monitor 2011 report to provide a level of benchmarking against the national picture.  
To capture levels of wellbeing, we used a series of questions from the ‘Good 
Childhood index’ questions.  The index is a validated measure that can be used to 
evaluate a young person's subjective well-being at a particular time point.  Havering 
offered a work placement to a young person in care to help plan and design the 
survey.  The Children in Care Council gave their views on an early draft of the 
surveys which led to a series of amendments, including changes to the overall 
design (including more graphics) and more child friendly language, particularly for 
the 5-7 year old survey. 
The surveys were posted alongside a letter from the young person on work 
experience, explaining the purpose of the survey and how the information would be 
used.  In addition, children and young people were incentivised to complete the 
survey with the opportunity to win vouchers.  Children and young people were given 
the option to keep their responses anonymous, whilst still being eligible for the prize 
draw. 
 
Survey age groups and response rates 

 
Age Total possible 

responses  
Actual responses Overall response 

rate 

5-7 24 6 25% 

8-11 23 13 57% 

12-15 54 9 17% 

16+ 46 6 13% 

TOTAL 147 34 23% 

 
A summary of the responses are set out below. 
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Relationships 
 

The majority of children reported positive relationships with their carers.  They feel 
close to them and feel wanted.  Generally children feel the adults around them notice 
when they do well.  Most children know who their social worker is, and like them.  All 
of the 5-7 year olds who responded said their social worker talks to them about their 
family. 
 
Happiness 
 
Most children think their life is better since they have been in care. 
Overall, children generally report feeling happy with their life; with 90% of those who 
responded reporting that they have a ‘good life’ and over 75% saying their life is ‘just 
right’.  When asked how much they agreed with the statement ‘I wish I had a 
different kind of life’, 43% strongly disagreed, and just under a quarter agreed or 
strongly agreed. 
 

What are the things that make you feel safe? 
 
‘People being around me, friends, family…. People who care for me like my carers… 

When my social worker comes round and when people talk to me… My carers, 
friends and social workers…. Being with family… Living in a safe home… Playing 
with friends.. Carers… My foster family… That everyone in the house are like my 

own family, I just don’t worry…Reassurance that I’m with people’ 
 

What’s better or worse since being in care? 
 
‘That I get more space, mess around just a little bit more….Sorts things out… I feel 

that I have a normal life, I feel wanted and I have some really close friends… I’m 
more settled… My life (is better)… Helps with problems… They have been there for 

me when I needed them… Keep getting new social workers I have to wait a long 
time for them to do things’ 

 

Bullying and staying safe 
 

Around half of the children who responded said they have been bullied, but many did 
not tell anyone.  The incidence of bullying of children in care mirrors the findings of 
the Children’s Care Monitor Report 2011.  Generally children report that they feel 
safe at home, in school and in their local area. 
 
All 5-7 year olds who responded said that they usually feel happy and feel safe at 
home and at school. 
 

Making plans 
 

All the children who responded say they know why they are living where they are, 
and most say they understand why decisions are made. 
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Although four-fifths of children who responded know what their care plan says, over 
half were not involved in making the plan. 
 

Independent Reviewing Officers  
 
We asked children aged 12-18 if they feel their IRO is independent enough.  Most 
said ‘yes’ (88%), and most feel their IRO is able to challenge decisions when needed 
(82%).  90% of children say their IRO listens to them most or all of the time and the 
majority feel that their IRO explains things to them, makes sure that other people 
listen to them and makes sure they are well looked after.  Two-thirds of children say 
they help to plan their review and know how to contact their IRO.  Younger children 
report usually seeing their IRO before the review, although this is less likely for older 
children.   
 
Advocacy and Participation/Pledge to children in care 
 
70% of children do not know about our pledge to children in care. 
 

Children in Care Council / advocacy services 
 
Nearly half of the children who responded said they would not like to be involved in 
the Deciphers (Havering’s Children in Care Council).  Of those who did express an 
interest in getting involved, the most popular way was by sending questions / 
thoughts by post.   Some were interested in interviewing social workers for jobs. 
 
Around 40% of children said they are interested in meeting other children in care, 
telling social workers what matters to children in care and helping social workers to 
make things better for children in care. 
 
Around half of children say they do not know if they have an advocate. 
 
We asked children in care what they think we can do better for them. Some of 
the responses are set out below 
 
‘Try and find the right family’ 
 
‘Talk to them more’ 
 
‘Listen to the young people and don’t make false promises, because at the end of 
the day it is their life’s and decisions that are made regarding their life’s should be 
made with them and not for them’ 
 
‘Listen to their opinions and include them in the say about their life / future’ 
 
‘Listen’ 
 
‘The most important thing is make sure you put them in a place they like, and make 
sure they feel comfortable in their homes’ 
 
‘Listen to all of the children about what they have to say’ 
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‘You could help young people by having a group with elder people in care, helping 
them feel better as young people don’t always feel comfortable talking to adults’ 
 
‘Have less social workers, social workers to make decisions a lot quicker’ 
 
‘Make them feel happy in their new home and let them bring their things with them 
and talk to them’ 
 
We asked children in care what advice they would give to someone coming 
into care. Some of their responses are set out below. 
 
‘Having meetings with your proposed carers’ 
 
‘Having a choice of foster carers’ 
 
‘Well for me, the most easiest thing was that I knew I was moving into a lovely family, 
this made me feel comfortable and most importantly it felt like my family not my 
foster family’ 

 
‘I would like to have some of my things with me like toys, teddys and clothes’ 
 
‘Should have reassured me more about what was going to happen’ 
 ‘Not going!’ 
 
‘Would have liked to said goodbye’ 
‘Just knowing who you are staying with’ 
 
‘Warn me before they go right say goodbye to your parents’ 
 
‘Make them feel happy in their new home and let them bring their things with them 
and talk to them’ 
 

The images and comments from the surveys have been displayed in Havering Town 
Hall and other council buildings.  They are also being used in appropriate literature 
that is cascaded to Children & Young People’s Services.  The images and comments 
have represented emotive and honest feelings of looked after children/young people 
and provided valuable insight into the impact and consequences of the services 
provided and actions of Havering staff towards looked after children.  The feedback 
from the young people has been shared with the IRO’s to ensure that they are 
proactively addressed through their meetings with them and are focussed on in their 
review meetings. 
 
It is important that in 2012-13 that this and emerging information is used so that the 
IRO’s can challenge the quality of practice in general terms so as to evidence the 
impact of their quality assurance role on improving outcomes for children. 
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Looked after children placement stability  
 
Below is a graph showing the placement break downs for looked after children 
broken down by placement type. 
 

 
 
The Ofsted inspection of September 2011 found placement break down to be an 
area of further development. Prior to the inspection Havering Children & Young 
People Services had been exploring alternative provisions for looked after children 
and learning from other boroughs alternative approaches to working with 
children/young people particularly those who have a higher level of need.  
 
The figures show an increase in placement break downs of all types of placements 
apart from Friends and Family were a decline from 17.2% to 9.9% is evident. 
Havering Children & Young People have acknowledged that this is an area of 
development and have commissioned a Safeguarding Advisor to complete a number 
of projects to learn from the experiences of children and young people and revaluate 
the processes of matching and appropriate placement of all looked after children. 
The highest age groups subject to placement break down is fourteen plus indicating 
that support and service provision needs to be targeted at the adolescent age group. 
 
The IRO’s have identified placement breakdown as a key issue affecting children 
and young people. 
The IRO Manager drew up a paper highlighting the concerns raised and held a 
meeting with the Service Manager, Children’s Care and Support to present the 
issues of concern and to make some proposals about actions that could be taken to 
improve the stability of children in care. 
 
ESRO research into foster care provision 
 
Havering was selected to receive funding within the NESTA Creative Councils 
innovation programme.  This funding was specifically allocated to investigate the 
potential of a Social Impact Bond.  This funding was used to commission ESRO to 
undertake exploratory research into the foster care provision in the borough that 
would help provide insight into the experiences of young people and foster carers.  
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ESRO worked alongside the foster carers and looked after children teams spending 
time with nine young people from across the Leaving Care service and their foster 
carers. It was also planned to spend time with birth families so as to gain an 
understanding of their perspective on the looked after system. 
 
The researchers spent longer periods of time with the respondents in order to gain a 
more in depth understanding oppose to simply asking questions in a survey.  
ESRO’s objectives were to provide a “fresh view of the system to explore the 
dynamic that influence the outcomes for young people and the challenges for foster 
carers.  The findings of the research formed the basis of a placement stability audit. 
 
Placement Stability Audit 
 
Twenty in depth audits were completed on children/young people with three or more 
placement moves.  The management team have worked alongside the Safeguarding 
Advisor to understand themes of placement moves and areas of good practice and 
development of social work interventions. 
 
Audit of foster carers who have cared for children with three or more 
placements moves 
 
All foster carers were asked to complete a questionnaire that explored the carers 
experience and training, the process of social work intervention, the looked after 
review meetings and the pressures and process that lead to placement break down. 
Foster carers were asked their opinions on the placement match and lessons they 
feel could be learnt from their experiences. 
 
A further in depth telephone interview was completed on four of the foster carer 
audits to gain a more detailed account of the experiences during the placement. 
 
Feedback from children/young people experiencing three plus placement 
break downs 
 
Each child/young person who experienced three or more placement moves was 
given the opportunity to discuss their experiences of being looked after, placement 
break down and lessons they feel could be learnt from their experiences. The 
children/young people’s feedback was recorded anonymously. 
 
Focus groups 
 
The Safeguarding Advisor and Audit Officer have planned two focus groups 
considering six of the three plus placement move cases.  This group will explore 
themes and actions that impacted on decision making, placement choice and 
stability of placement.  Feedback from the audits will be shared so findings and 
lessons learnt can be considered and a placement stability action plan will be 
developed. 
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Key findings 
 
Havering’s Service improvement plan for 2012 – 2013 A better life for children in 
care has brought together the findings of all research and has developed six 
priorities that will reform the workforce and refocus social work to improve outcomes 
for looked after children. 
 
Priority 1 Support relationships 
 
Priority 2 Reform the workforce 
 
Priority 3 Increase engagement with children and young people 
 
Priority 4 Focus on outcomes and quality 
 
Priority 5 Strengthen and simplify management 
 
Priority 6 Be more ambitious, strategic corporate parents 
 
The IRO’s will be fully engaged with social work services to implement the LAC 
Improvement Plan and to provide appropriate challenge to hold the local authority to 
account for its performance towards looked after children. 
 
Improvements in social work and multi agency practice 
 
The independent reviewing service supports good practice and improved outcomes 
for children by tracking individual cases and following up drift and delay with 
managers and senior managers. Issues arising for partner agencies are addressed 
by the independent reviewing officer to ensure an appropriate multi agency response 
to implementing a child’s care plan. 
Practice issues emerging are presented to the Head of Service on a monthly basis 
for discussion and dissemination among the senior management team. 
Another way in which service improvements are promoted is by the implementation 
of a formal dispute resolution process. 
 
Dispute Resolution Process 
 
The IRO service has a formal dispute resolution process that allows areas of 
disagreement to be raised within a timescales.  This process escalates through the 
management structure if agreement can not be reached. 
  
There were nine dispute resolutions instigated during this period. 
 
Disputes and stage that resolution was reached 
 
The information below shows the level of challenge provided by the IRO Service and 
the response and resolutions reached. 
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Stage 1 
 

 Non progression of review decisions x 2 

 Delay in decision making for funding for a school trip 

 Delay in making a permanency decision for a child 

 Non compliance with IRO request for an update on the progression of a 
permanency plan 

 
Stage 2 
 

 A significant change made to contact arrangements between a child and family 
members was made outside of the review meeting without consultation.  This 
dispute was resolved with all professionals. 

 Issues regarding clarity of care plan and placement moves.  These disputes were 
discussed and resolved at this stage with the input of the team manager. 

 
Stage 3 
 
One IRO has been provided with independent legal advice from the local authority.  
This enabled further discussion and review between the Head of Service, service 
area and the IRO and the matter was resolved. 
 
The SSSU continues to work closely with the social work teams in providing a high 
quality service to all looked after children.  IRO intervention often takes place at the 
informal stage of communication with the social worker and team manager in order 
to resolve issues at the early stage.  IRO’s have dialogue with the social work teams 
in between the review meetings so as to continue up dates and progress of cases to 
ensure the timely progression of care plans, addressing timeliness and quality of 
service provision and its impact on the child. 
 
The Ofsted inspection of September 2011 found that the IRO’s are experienced, 
knowledgeable and confident.  They understand their role well and there is evidence 
of challenge to social workers and managers when planning and practice is not 
ensuring that appropriate plans are in place and being progressed effectively.  A 
dispute resolution process is appropriately used to resolve issues.  Ofsted also found 
that it was difficult to evidence the impact of the IRO challenge in terms of the quality 
of work and outcomes for children.  The IRO service has been working to improve 
and evidence these aspects of their work so as to be able to clearly set out and work 
collaboratively across Children & Young People’s Services to promote qood quality 
social work practice that will make a difference to the lives of children looked after. 
 
The child’s record and dispute resolution records provide evidence of appropriate 
challenge by the IRO in relation to issues relating to placement stability, progression 
of care plans and establishing the child’s wishes and feelings.  In the year ahead it 
will be important to ensure that services work effectively together to ensure that care 
plans set out the steps towards permanence, are based on an up to date 
assessment of need and are implemented without drift or delay with appropriate 
support and challenge from the IRO. 
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This will take the issue of evidencing the impact of support and challenge to the next 
level with a clear focus on the difference this makes to children’s lives. 
 
Education for LAC  
 
Havering established the Virtual Headteacher post in January 2010 this was set up 
as a result of The Children & Young Person’s Act 2008 which encouraged the setting 
up of virtual schools that supports the education and attainment of looked after 
children and care leavers.  This service offers support to children/young people, 
carers and professionals to improve the educational outcomes of looked after 
children and care leavers in education and provide a link to schools in fulfilling their 
duties. 
 
The Virtual Headteacher has worked closely with the social work teams and schools 
to improve attendance reduce exclusions and raise attainment by ensuring that a 
PEP is in place for all looked after children in a timely way.  The introduction of the 
post 16 PEPs that is completed for every young person regardless of the education 
provision or training provider has indentified the needs and focus the support to 
reduce the gap of care leavers and their peers.  The Virtual Headteachers Annual 
Report 2011 records the aims of the borough for the looked after population and the 
progress made.  
 
Practice Improvements 
 
During 2011/2012 Havering Children & Young People’s Services have undergone an 
Ofsted inspection and changes in the senior management structure. This has 
naturally brought about a review of services and different approaches to systems 
and practice. Havering have been welcoming of the findings from the audit and 
research activity and have accordingly commissioned systems and consultants to 
improve certain areas of practice. In depth analysis has indicated a correlation 
between the increase of fourteen year old plus young people coming into the care 
system and the numbers of placement break downs in the same age range.  Social 
work practice, matching of young people to permanent placements and children’s 
journey through the care system has been closely analysed and a robust 
management approach has been taken in staff develop and continuous learning from 
practice. The Strengthening Families approach to child protection has been explored 
and will be further developed in the Child Protection Conference process in the year 
ahead.  
 
In response to the indentified issues a service restructure has been completed that 
has brought all social work teams under the direct line management of one service 
manager. The structure has been designed to strengthen the social work practice, 
oversight and provide children/young people with specialist workers who have the 
capacity and knowledge to work with them throughout their journey. Permanency for 
all age groups is seen as a priority area of improvement the fourteen plus team and 
the adolescent team will allow social workers to work directly with the young people 
to plan and match for appropriate long term placements. Social work teams will now 
take a more generic approach with the empathises on social workers maintaining 
case responsibly for longer periods of time allowing children/young people the 
opportunity to develop consistent and meaningfully relationships. At the time of the 
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Ofsted inspection September 2011 Havering had indentified that the current 
electronic management systems used in Children & Young People’s Services did not 
support the social work function and the use of two different systems was 
cumbersome for users and efficiency of time. Northgate electronic management 
systems has been commissioned and working group of staff have been seconded to 
design, trial and implement the system ensuring the system meets the needs of the 
service and consequently supporting the work to children/young people.  
 
The LAC survey and in depth audits provided insightful messages from the children 
and young people whose lives are directly impacted by the quality of care and 
services provided by Havering. These messages and themes have been 
incorporated into a Service Improvement Plan that will support Havering to move 
forward in services offered to all looked after children. The IRO’s will be working 
directly with practitioners and managers across Children and Young People’s 
Services to support the improvements in practice and make best use of their unique 
independent role. 
 
 
Future Actions for the Independent Reviewing Service 
 
1. Implement the requirements of the IRO Handbook. 

 
2. The IRO service will work collaboratively with social work services, fostering and 

adoption services to ensure that care plans for children and young people are 
robustly monitored, matching is based on assessment of need and placement 
stability is robustly monitored in a joined up and collaborative way.  This will be 
achieved by the actions for the service in the LAC Improvement Plan. 
 

3. The IRO service ensure that: 
 

 Review decisions are focused on setting out clear plans towards permanent 
placements. 

 Care plans are monitored and progressed without drift or delay ensuring that 
the child’s voice is heard. 

 Where appropriate the Dispute Resolution Process is implemented effectively 
to ensure matters are resolved at an early stage in the interests of the young 
person. 

 
4. The IRO will provide effective challenge to ensure that all agencies are 

progressing the aspects of the care plan for which they are responsible.  It will 
continue to identify key themes and issues and raise them with the Head of 
Service and social work service so as to improve practice, the experience of 
children in care and outcomes. 
 

5. Continue to ensure that the views of children and young people are obtained by a 
variety of means, including Viewpoint.  Facilitate the contribution of children and 
young people to their individual care plan and use management information and 
the views obtained through meetings with young people to form a collective 
judgement about their experience of being in care. Use this as a way to provide 
continued support and challenge to Children and Young People’s Services and 
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the multi agency partnership. 
 

6. Implement the strengthening families model in child protection. 
 
 
 
 
 
Lynne Adams 
IRO Manager 
June 2012 


