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What is the Independent Reviewing Officer Service?

A report has to be written every year on the Independent Reviewing Officer Service. This 
report talks about:

This report

1
What we’ve done about the things we said we 
would do in our last annual report.

3
What children, young people and carers have said.

4
The things we need to do during the next year.

2
Other things that happened in the year.

The Independent Reviewing Officer Service makes sure that children and young people 
who are Looked After or going through the child protection process get the service they 
need. It makes sure that people work together, share what works well and keep making 
services better.



We said we would:

Look at new ways of working to help our staff 
do the best possible job to make things better 
for children and young people.

Develop new consultation forms for children 
and young people and look at new ways 
of recording what happens to children and 
young people through their time in care.

Work with the Transitions Officer to help make 
things better for young people as they move 
from Children’s Services to Adult Services.

Around half of children and young people told 
us they were not asked about the day, time, 
and place of their reviews, and who attends. 
We said we would make sure this got better.

Have more Health Summaries and Safety 
Plans at reviews.

Make a new form for Supervising Social 
Workers to fill in for Review Meetings when 
they are not able to be there. This will make 
sure that important information about the 
child’s or young person’s placement can be 
shared at the meeting.

Make a new way of checking the work of 
Independent Reviewing Officers.

This is what we did:

A new way of working will be tested during the 
rest of 2014.

New forms have been made with young 
people and are now in use. New forms will 
be developed with children. Managers are 
looking at 2 choices for electronic forms.

Independent Reviewing Officers now work 
closely with the Transitions Officer.

More children and young people say they 
asked about their reviews but we need to do 
better.

This has got a bit better but we need to do 
more.

We can do this more effectively now that we 
have all our staff and managers in place.

A new form has been made and is starting 
to be used.

Our last annual report1



What happened between April 2013 and March 2014 

Independent

Living with parents

Residential home or school

Placed for adoption

Relative or family friend

Foster Care406

66

46

37

30

7

Staff
Staff work with around 70 children and young people each. This should go down because 
we have a full staff team and a second manager. Legal guidance says staff should work 
with between 50 and 70 children and young people each.

An apprentice has also joined the team to help make sure LAC get the service they 
should, including Care Plans being put in place on time.

This will mean staff will have more time to:
•	 Check that they are doing all the things the law says they have to do
•	 Make sure that all work is done to the same high standard
•	 Work with  other staff to develop services

Signs of Safety
Signs of Safety is a new way of working which encourages positive working relationships 
with children and families. Most Independent Reviewing Officers have done Signs of 
Safety training during the year. 

2
At the end of March 2014 there were 592 children and young people in care.



National Report
In June 2013 Ofsted wrote a report called ‘Independent Reviewing Officers: taking up the 
challenge?’ It talked about how well Independent Reviewing Officers do their work, and 
said that:

•	 Staff have too many cases
•	 Checking of progress between reviews was not always good enough
•	 There needs to be better communication between Independent Reviewing Officers 

and social workers
•	 The ways of sorting out problems need to be used in a better way

After looking at this report the Independent Reviewing Officer Service made a list of things 
to work on. 

Sharing
During the year the Independent Reviewing Officer Service has made stronger links with 
Independent Reviewing Officer services in other parts of the country. This helps our staff 
to keep on learning, and to share the good work we do with others.

Children And Family Court Advisory and Support Service (CAFCASS)
The Independent Reviewing Officer Service has work hard to build a better relationship 
with CAFCASS. We have agreed to work in together in a new way in Lincolnshire and will 
start to do this during the rest of 2014.

Looked After Children’s Education Service (LACES)
The Independent Reviewing Officer Service works very closely with the LACES team. 
Having additional staff means we can now do even more work to help Looked After 
children and young people do better in their education.

Independent legal advice
The Independent Reviewing Officer Service needs to have a way of getting independent 
legal advice. In January 2014 we met with other Independent Reviewing Officer Service 
managers in the East Midlands and legal experts to talk about working together. We are 
looking at how local authorities in the region can give independent legal advice to each 
other when needed. While we work on this we have an arrangement with Nottinghamshire 
County Council.



Information for Review meetings
Before a Review meeting happens the Independent Reviewing Officer should be given 
information including your Care Plan and reports about your education, health and the 
views of your social worker. This helps the Independent Reviewing Officer get ready for the 
meeting and make sure that all of the important issues are talked about.

Independent Reviewing Officers have most of this information, but not enough health 
reports are seen before Review meetings. Work is being done to make this better.

All Review meetings between April 2013 and March 2014 happened on time.

Independent Reviewing Officers make a note of any issues which need to be talked about 
at Quality Performance Meetings. This helps us to keep making services for children and 
young people better.

Quality Performance Meetings
Every month Independent Reviewing Officers meet with social work teams. They give 
advice and challenge the teams about individual cases and on general issues. They also 
make sure that work which is done really well is shared so that other staff can learn from 
it. We have made social work teams more aware of:

•	 the role of Independent Reviewing Officers
•	 the importance of Review meetings
•	 the National Youth Advocacy Service
•	 recording the views of children and young people
•	 Junior Individual Savings Accounts
•	 having plans in place in case something changes in a child’s or young person’s life

Tell us what you think3
The Ofsted Taking up the Challenge Report says we should listen to children, young 

people, families, carers, and staff about the difference Independent Reviewing Officers 

make to children and young people. Through listening we can continue to make services 

for children and young people better. There are now questions about IROs and reviews in 

the annual Tell Us What You Think Survey which goes out to all looked after children.



Most children and young people told us that:

Information given 
was easy to 
understand

They took part 
in the way they 

wanted to 

There was someone 
there to help them 
speak if needed

They were able to 
have their say 

They thought their 
Care Plan was “OK” 

or “great”

There was nothing 
they were unhappy 
with at their Review

They were sent a 
consultation form 
before the Review

They received a 
copy of the last 
Review Report 
in time for the 

meeting

People listened to 
them

They had enough 
information before 
the meeting about 

what would be 
discussed 



Most carers told us that they:

Had received 
a copy of the 

previous Chair`s 
Report

They were treated 
with respect

Were listened to

Had been sent a 
consultation form

Were able to give 
their views

Understood what 
was expected of 

everyone

Had received an 
information leaflet 
about reviews and 

IROs
Understood the 

decisions made at 
the Review

Had been sent an 
invitation 

Were told how to 
make a complaint

Were able to ask 
questions



Carers looking after children and young people with disabilities on 
short breaks said that they:

Were able to fully 
take part in the 

meeting
Understood the 

decisions that were 
made at the end of 

the review
There was nothing 
they would like to 
be done differently 

at the review

Felt the Reviewing 
Officer listened to 

them

The year ahead4
There are four big challenges for the year ahead:

Lincolnshire County Council has to keep looking at ways it can spend less money

More children and young people have become looked after which means more work 
for everyone working with them, and that more foster carers are needed

We have to choose who will run the Leaving Care Service from April 2015

We are looking at how well the advocacy service for children and young people works
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What we plan to do by the end of March 2015

More information

1

2

3

4

5

6

7

8

Keep talking about how important it is that children and young people are able to 
share their views, and that their views are recorded

Have staff who stay with us and have what they need to do their job well

Keep hold of our staff

Develop ways of working which help to make sure we always do the best job 
possible

Make sure more and more of our work is linked to Signs of Safety

Keep in touch with other Independent Reviewing Officer services in the East 
Midlands

Start the new way of working between the Independent Reviewing Officer Service 
and the CAFCASS (Children and Family Court Advisory and Support Service)

Develop a new way of providing independent legal advice for Independent 
Reviewing Officers

If you want to know more about the Independent Reviewing Officer Service, or 
have questions about this report you can talk to:

Theresa Buhryn
Independent Reviewing Officer Service Manager

theresa.buhryn@lincolnshire.gov.uk

01522 552610


