


• 9.30   Registration 

• 10.00   Sharon Martin – Chair, National IRO Managers Par 

• 10.10  Brigid Featherstone – Child welfare & intervention rates 

• 11.15 Break 

• 11.30  Chris Bolton - Working with narrative to better manage risk 
  and see beyond inattentional blindness  

• 12.30 Break 

• 1.15  Jadiwiga Leigh – Recalcitrance, compliance and the  
  presentation of self: Exploring the concept of organisational 
  misbehaviour in an English local authority child protection 
  service. 

• 2.30  Jo Warner – The Emotional Politics of Social Work and Child 
  Protection.  

• 3.30  Roundup & thank you 

IRO Conference – Not to stop questioning… 



 

Sharon Martin 
Chair, National IRO Managers Partnership 

 

 

 The managers group continues to work directly with government 

departments, acting as advisors in relation to guidance, policy and 

practice; and sharing regional and national information in relation to 

children and young people in care and care leavers. The partnership 

leads the work of the nine IRO regional networks across England. 

Meetings are held at the Department for Education, London four times 

a year. Each region has an action plan based on regional priorities and 

as linked to NIROMP’s national work plan. Regional networks meets 

quarterly - working together to bring extra capacity in support of sector 

led improvement.  



Professor Brigid Featherstone 

Professor Brid Featherstone has a background in social work practice 

and management. Since becoming an academic she has researched 

and published in the areas of gender, family support and the reform of 

child protection.  

  

Her presentation will explore the findings of a large research project 

on child welfare inequalities, funded by Nuffield,  involving seven 

universities and led by Professor Paul Bywaters. The policy and 

practice implications of the findings will also be discussed.   

‘Inequalities in child welfare 

intervention rates’ 



Chris Bolton,  
Welsh Audit Office, Good Practice Exchange Team 

‘Working with narrative to better manage 

risk and see beyond inattentional blindness’ 

Chris will share ideas from his work with the Welsh Audit Office – 

looking at how structured use of narrative can provide an alternative 

approach to managing risks, moving away from compliance with 'tick 

box' regulatory frameworks, towards a system of anticipatory alerts.  

 

Many approaches to risk (and regulation) are built upon being able to 

predict, and take preventative action. These approaches can work 

effectively in highly ordered and predictable situations, but are of 

limited use in complex human situations. In some cases they can 

provide a sense of false assurance. In addition the approach can 

amplify our biases towards inattentional blindness and satisfaction of 

search.  

 

 

  

  



Dr Jadwiga Leigh 
Lecturer in Social Work at Sheffield University 

 ‘Recalcitrance, compliance and the 
presentation of self: Exploring the 
concept of organisational 
misbehaviour in an English local 
authority child protection service’ 

 
This seminar will explore the findings of an article which explored 

recalcitrance, compliance and performativity in a local authority child 

protection service in England.  The findings draw from a study which 

examined how social workers reinterpreted certain legal requirements 

to meet their organisation's performance targets. It was found that 

social workers disguised their resistance with organisational directives 

in an attempt to achieve potentially unachievable objectives and in turn 

avoid disciplinary action. This seminar will explore the reasons for why 

this took place, how certain individuals responded to change and what 

behaviours might be defined as loyal and compliant.  



Jo’s research focuses on sociocultural approaches to risk, 

particularly the way ‘risk work’ has shaped professional practice 

and the impact of cultures of inquiry, fear and blame, but also 

everyday risks as experienced by service users. She has also 

recently co-edited a book on risk and mental health: Beyond the 

Risk Paradigm in Mental Health Policy and Practice (Palgrave, 

2017). Her current research continues to focus on the politics of 

risk in child protection. 

Dr. Jo Warner  
Reader in Social Work at the University of Kent 

‘The Emotional Politics of Social 

Work and Child Protection’.  


