
 
 

Coram Voice, October 2017 | Charity registration number 1046207 

 
 

  
     

 
Information for Independent Reviewing Officers (IROs) 

Coram Voice has been commissioned by the Department for Education to provide Always 
Heard - the National Advocacy ‘Safety Net’ and Advice Service for children in and leaving 
care.  
 
We want to work with IROs across the country to make sure that every looked after child 
knows about the advocacy support they are entitled to and is able to access this support.  
 
This service called Always Heard will deliver the following key service for children and 
young people in England:  
 

1. Free access to advocacy advice - digitally and freephone 

Our Always Heard team are providing advice to children and young people about their right 
to advocacy and to have a voice, and their entitlements as they progress through the care 
system.  

Always Heard can be contacted via:  

x Freephone helpline: 0808 800 5792 
x Email : help@coramvoice.org.uk 
x Text and WhatsApp: 07758 670369 
x Online: www.coramvoice.org.uk/alwaysheard 

We can access telephone interpretation in over 240 languages should young people need 
this assistance.  

We are building on our existing digital self-advocacy tools which currently equip young 
people with information about their rights and entitlements, how to make complaints and how 
to navigate the care leavers maze. We are also working with our partners at the Coram 
Children’s Legal Centre’s www.lawstuff.org.uk to ensure that young people have all the 
information they need about their rights at their fingertips. 

2. Gateway to local support - database of advocacy services 

Our Always Heard team has built and are maintaining a national database of all advocacy 
services for Looked After children and Care Leavers in England. This will allow young people 
and others working with them to find and contact their local advocacy service.  

Young people are able to locate their advocacy service via our website or contact our 
helpline service for support to get in touch with their local service.  
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3. The ‘Safety Net’ – providing critical issue support while making sure 
local advocacy is available 

We know that some local authorities place restrictions on their commissioned advocacy 
provider’s ability to provide young people with the support they are entitled to. This leaves 
many advocacy providers unable to work with young people due to their care status, age, 
geographic location or simply because there is not enough funding to meet demand.  

This is why the Department for Education have commissioned Always Heard to ensure that 
there is a national advocacy ‘safety net’. Where young people are unable to access local 
advocacy we will be contacting Directors of Children’s Services to request that they make 
arrangements for this service to be provided. When this does not work we will be working 
with the Children’s Commissioner’s and her Help at Hand service to provide further 
encouragement for local authorities to resolve the barrier.  

Always Heard will also be providing the Department for Education and Ofsted with evidence 
about any gaps in the provision of local advocacy support which will be used to assist them 
to address systemic barriers to advocacy.  

Most importantly Always Heard puts children and young people first and our team will 
provide emergency ‘safety net’ advocacy for young people with critical advocacy issues until 
they are able to access their local service. 

How we hope Always Heard and IROs can work together 

We want to work with IROs to champion the right of Looked After children to access 
independent advocacy support. We know that by helping children to express themselves, 
and make and influence decisions, advocacy can bring positive change to their lives.   

We hope that IROs will support us to promote the right to access advocacy, and share with 
children their option of contacting Always Heard if they need help to do this.  

When Always Heard is supporting a child who is experiencing a barrier to their local 
advocacy service we will contact the child’s IRO and enlist their support in addressing this 
with the Local Authority.  

In the absence of local advocacy support Coram Voice advocates will step in to provide 
‘safety net’ advocacy on the child’s urgent or critical issue. Again we look to work with IRO’s 
to support children to speak out and resolve these issues.  

About Coram Voice 

Formerly known as Voice for the Child in Care (VCC), Coram Voice has championed the 
voice of children and young people involved in the care system since 1975. We joined the 
Coram group of charities in 2013. The Coram mission is to develop, deliver and promote 
best practice in the support of vulnerable children and young people.  

Coram Voice has provided a specialist freephone advocacy helpline for over 20 years and 
we are delighted that we can bring this experience to the new Always Heard service.  


