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NIROMP’S REGIONAL NETWORKS 
NIROMP has an established network of regional alliances 

made up of IRO managers and IROs. Our regional 
networks cover the nine government area regions of 

England. 
 

We aim to: 

 
• help IROs achieve continuously better and more consistent 

practice; 

• be responsive to policy and practice updates, consultation 
exercises and research projects – keeping members up to 
date with developments and service issues; 

• ensure contributions from IROs draw on their expertise – to 
use this towards the effective learning, development and 
consistently effective delivery of IRO services at local, 
regional and national level; 

• to use the regional networks to understand local variations 
and challenges to practice which are driving regional priorities; 

• allow flexibility for local, regional and national priorities; 

• provide leadership of task and finish groups which can be 
called on for specific support by DfE, local authorities and 
other key stakeholders, as required. 
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Introduction 
 

The findings summarised within this short paper follow analysis of data generated from a 

survey1 conducted by NIROMP. The survey was publicised via NIROMP’s regional 

networks. NIROMP’s regional networks cover the nine government regional areas across 

England. IRO Managers were invited in May 2018 to submit views - one survey per Local 

Authority. Deadline for submissions was 15th June 2018 (completion turnaround of one 

month).  

 

We are grateful for the support of the 60 Local authorities who made the time to 

complete this short survey and for the insights it provides.  

                                    
1 Appendix 1 - Survey Template ‘IRO Survey on IROs views being heard in Court’ 
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Aim and purpose 
 

The survey was designed to elicit ideas and views about how IRO views are being 

presented to Court. This followed ongoing work by NIROMP and Cafcass to consider how 

well the Good Practice Protocol for Public Law Work2 has been adopted in practice - as a 

way of achieving better outcomes for children and young people who are subject to 

care proceedings. 

 

It also followed an article in Family Law Week3. The article raised the issue of IROs views 

being heard in court and mirrored many of the concerns NIROMP and Cafcass have had 

regards the consistent implementation of the good practice protocol.  

The findings from this survey will enable NIROMP and key partners to review how well the 

good practice protocol is working and to consider next steps for improvement.  

 
 
 

                                    
2 ‘Cafcass and Independent Reviewing Officer Good Practice Protocol for Public Law Work’ http://adcs.org.uk/care/article/good-practice-protocol-for-public-law-work 
3 Family Law Week, April 2018 by Gabrielle Jan Posner ‘Getting the Most Out of Independent Reviewing Officers in Care Proceedings’ 
http://www.familylawweek.co.uk/site.aspx?i=ed189418 
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Findings 
 

The following findings draw together returns from 60 of the 152 local authorities in England. 

Some caution is needed in order to avoid generalised conclusions given the relatively 

small number of returns.  

 

Are the views of IROs routinely presented to the Court? 
 

 
 

 
 

 

58% of IRO views were not 
routinely presented to Court. 

42% IRO views were routinely 
presented to Court
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How are IROs views reported to the court in your area? 
 

 

 
 

 

 

 

73% (44) via Social Worker's 
final care plan 

17% (10) via the Guardian's 
report

10% (6) IRO views are not 
sought/routinely shared
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In relation to IROs seeing assessments that inform the final 

care plan:  
 

 
 

The data suggests considerable variability as to whether IROs views were 

sought.  

63% (38) reported that this 
sometimes happens

27% (16) reported that yes 
this happened

10% (6) said this does not 
happen
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How do IROs evidence to the court that they have ratified a 

care plan: 
 

 

68% (41) responded that IROs evidence to the 
court that they have ratified a care plan 

through the Social Worker's report

15% (9) stated the Court sees the Chairs Review 
Report

7% (4) reported use of another document

3% (2) reported it occurs though the Guardian's 
report

7% (4) reported other: LAC review minutes made 
available to the court which is essentially the 

same as the Chair's review report. 
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Are formal disputes between the IRO, Guardian and Social 

Worker/Local authority reported to the court? 
 

 
 

Respondents reported variable practice around this. Some respondents took the 

view that Cafcass should report this to court, whereas others believed this 

should rest with the Local Authority's solicitor.  

40% (24) of cases

35 % (21) didn’t know if this is done

25% (15) stated that they are not
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Recommendations  
 

1. A template in the guardian's final report to incorporate IRO views. 

2. Embed the practice of not signing off the final statement if there is no 

evidence of the IRO views. 

3. Standard court practice of not endorsing care plans without the 

explicit view of the IRO being included in the bundle. 

4. Separate report/template for IRO to complete to go in the final court 

bundle, others were opposed to this as additional work. 
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Next steps 
1. North West Regional Lead, Nicola Horn and East Midlands Regional 

Lead, Carolyn Knight to have a further meeting with Cafcass on 16th 

November 2018. Survey results to be considered and the good 

practice protocol reviewed. Recommendations for next steps to be 

considered at national meeting in January 2019.  

2. The survey results will be shared and the good practice protocol will 

be revised and reissued following consultation with key partners 

including regional groups, Cafcass at a regional level, ADCS and 

local Family Justice Boards. Timescale to be agreed with Cafcass 

Lead.  

3. Consideration will be given by the national group to regional learning 

events to support consistent implementation of the good practice 

protocol. By when: next national meeting, January 2019.  
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More information about the National IRO Managers Partnership can be found online at: 

https://niromp.org/about-us-3/ 

  

https://niromp.org/about-us-3/
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Appendix: IRO Survey Template on IROs views being heard in Court  

 

An article in Family Law Week by Gabrielle Jan Posner, Barrister and Recorder, Trinity 

Chambers Chelmsford, raised the issue of IROs views being heard in court. She proposed 

that IROs views should always be presented to the court in every case and suggested that 

a questionnaire for IRO’s on how embedded this practice is should be completed. 

 

The National IRO Managers Group are currently working with CAFCASS to update the joint 

protocol and would like to understand what practice in this area looks like across the 

country. 

 

We are therefore asking all Local Authority Team Managers for IROs complete this short 

survey: 

 

1. Are the views of IROs routinely presented to the Court? YES ☐ NO ☐ SOMETIMES ☐ 

COMMENTS Click or tap here to enter text. 

 

2. How are IROs views reported to the court in your area? Tick if the answer is YES:  

• Views Included in the Social Work report or care plan ☐ 

• Views included in the Guardian's report ☐ 

• The IRO routinely provides a separate report or document ☐ 

• Other with free text box Click or tap here to enter text. 
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3. Are your IROs routinely provided with all the assessments that inform the final care plan 

in proceedings, in order to ratify the final care plan presented at court? YES ☐ NO ☐ 

SOMETIMES ☐ COMMENTS Click or tap here to enter text. 

 

 4. How do IROs evidence to the court that they have ratified a care plan 

• Through the Social Work report or care plan YES ☐ NO ☐ SOMETIMES ☐ COMMENTS 

Click or tap here to enter text. 

• Through the Guardian's report YES ☐ NO ☐ SOMETIMES ☐ COMMENTS Click or tap 

here to enter text. 

• Through separate report or document YES ☐ NO ☐ SOMETIMES ☐ COMMENTS Click 

or tap here to enter text. 

• By the court seeing the chairs report YES ☐ NO ☐ SOMETIMES ☐ COMMENTS Click 

or tap here to enter text. 

• Other Click or tap here to enter text.  

5. Are formal disputes between the IRO, Guardian and Social Worker/Local authority 

reported to the court? YES ☐ NO ☐ SOMETIMES ☐ COMMENTS Click or tap here to 

enter text. 

 

6. Do you have any suggestions as to how the National Manager's Group could take this 

matter forward? YES ☐ NO ☐ SOMETIMES ☐ COMMENTS Click or tap here to enter text. 
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