NIROMP

National IRO Managers Partnership

Community of Practice — ‘Safeguarding Pressures'

With guest speaker: Carole Brooks, Author: ADCS Safequarding Pressures research.

Who are the sessions aimed at?

NIROMP is a no-fee leadership group for Independent Reviewing Officers and IRO Managers. Our
Community of Practice (CoP) programme is open to local authority Independent Reviewing Officers
(IROs) and IRO Managers. Our community brings together IROs and IRO leaders and managers with
a range of experience, skills and subject matter expertise.

Subscribe to our website for free: https://niromp.org/subscribe-for-free/

Benefits of attending this session

e Hear direct from Carole Brooks, author of the ADCS ‘Safeguarding Pressures’ research since
2010. Carole is also an Independent Adviser, leading improvement projects, research and
evaluation and leadership development.

We’'ll consider the societal determinants, system factors and the impact the Covid-19 pandemic has
had on children and families, IROs and wider services including the drivers behind presenting
factors, and the effects on children and young people now, and into adulthood.

Discussion will explore the impact of these factors on the lived experiences and readiness of our
children and young people for adulthood, sharing insights and creating new knowledge to advance
professional practice.

Our CoP programme supports our strong emphasis on leadership by the community of IROs,
learning from each other and sharing what works. This session will give emphasis to actions
needed to stem the spiralling factors contributing to poor outcomes for children, young people and
families and the ‘adaptive challenge’ this demands from the whole system including IROs.

Preparation for this session
Participants are expected to read the following report Executive Summary SAFEGUARDING

PRESSURES PHASE 7 which will assist with small group discussion. Further details will be shared
ahead the event.
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