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IMPACT OF DEVELOPMENTAL CHANGE FOR 
ENGAGEMENT & CREATING SAFETY

Adolescence is a period of rapid change across a range of developmental domains, 
including social, emotional, physical and cognitive.

Physical development refers to the physical growth and changes that focus on 
appearance, acquisition of motor skills and characteristics related to the onset of puberty

Cognitive development is intertwined with physical, social and emotional development 
along with sociocultural influences and experiences.

There is a predictable pattern of brain maturation, but the rate and pace is unique to 
every individual.

Adolescence is a sensitive period of brain development, featuring synaptic pruning, 
myelination and maturation of the brain.

Adolescent social development is about achieving a sense of identity and a comfortable 
role in society during a period of rapid physical, cognitive and emotional growth.

The family / carers has a changing but continuing role assisting and supporting the 
adolescent to achieve adult roles.

Peer relationships increase in significance and influence. Peers share common interests, 
values and confidences that give adolescents an opportunity to explore new identities.

Risk-taking is a natural part of the adolescent journey.
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The Role of the Independent Safeguarding & 
Reviewing officer

IROs can make a strong contribution to improving outcomes for children

IROs are required to oversee and scrutinise the Care Plan  to ensure that 
everyone who is involved in that young person’s life fulfils their responsibilities.

The role of the IRO is prescribed in law and is set out in the IRO Handbook

• ensure that review meetings take place, that the relevant people are involved.

• make sure that the views and wishes of children / young people views are 
heard and recorded.

• Make sure that the local authority is a good “corporate parent” through 
effective care plans.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/337568/iro_statutory_guidance_iros_and_las_march_2010_tagged.pdf


Why has Devon created the Adolescent Safety Framework (ASF)?

Adolescents face different threats and 
risks within their community and 
beyond their families – exploitation 
harm

We need to consider the places, 
spaces and relationships that young 
people operate within – Contexts 

We are often missing opportunities to 
influence and reduce risks –
Engagement & relationships

We have a collective responsibility to 
tackle these risks set out in statutory 
guidance  - Guardianship  Capacity

We need to think and work together 
differently, to involve wider 
safeguarding partners across a variety 
of contexts – Systemic thinking

A Framework to support families, 
professionals and make young people 
feel safer:

Streamline processes and activity 
already undertaken by professionals to 
respond to contextual risk

Provides improved clarity about what to 
do when responding to contextual risk.

Time and resource efficient with 
response – avoids duplication.

Reduces anxiety as a shared 
understanding of risk  and response 
across the partnership 

Enables us to demonstrate impact and 
measurable effectiveness in making 
young people safer. 
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The Principles of the Framework

Rooted in adolescent development & Trauma informed practice 

Professionals see young people as assets and resources

Promote supportive relationships between young people, their family peers  and 
communities (where possible)

Prioritise supportive relationships between young people and key practitioner(s). 
Trusted relationships 

Have a holistic and contextual approach to young people and the risks they face

Ensure services are accessible, advertised  & equip and support  colleagues 
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A new model 
of multi-
agency 

coordination 
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Values of a Contextual Approach

• Collaborative relationships, between professionals, children and young people, 
families and communities

• Ecological awareness that considers the links between the context and how these 
are shaped by inequalities and trauma

• Rights-based engagement rooted in, and seeking to protect, children’s rights and 
human rights

• Strengths-based, building on the strengths of individuals, their families and 
communities to achieve change and maintaining a position of hopefulness.

• Evidence-informed approach grounded in proportionality and the reality of how 
life happens. Proposing solutions that are informed by the lived experiences of 
young people, families, communities and practitioners
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What is Contextual Safeguarding?



Role of the Independent Safeguarding & Reviewing Officer with CS
• Confidence to understand the different forms of exploitation & extra familial 

harm

• Co-creation with young people & their families of the understanding of risk , 
harm and safety – restorative and systemic approaches

• the importance of early intervention within care planning to divert and 
engage. 

• Maintaining a welfare approach 

• The significance of “reachable” and “critical” moments

• Personification of the values of Contextual Safeguarding

• Plans that value the use of ‘trusted’ relationships in formulation and delivery 
of plans 

• Maintaining a contextual lenses and the interconnection  between individual 
and contextual responses 

• Sign Posting to appropriate services and interventions

• Proportionality in response – normalising the adolescent experience 

• Holding risk and professional anxiety and uncertainty
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Positive Youth Development Framework: Participation and Possibility 

View young adolescents through a lens of possibilities rather than problems  
and the need for engagement beyond responding to risk 

competence (intellectual ability and social and behavioural skills)

connection (positive bonds with people and places)

character (integrity and moral centeredness)

confidence (positive self-regard, a sense of self-efficacy,)

caring/compassion (humane values, empathy and a sense of 
social justice)

Contributions (impact on decision making and agency)

10



Safer Me Meetings and Safer Me Plus Child Protection 
Conferences

promotes trusted relationships within the network

fosters resilience and self determination

promotes social and emotional competence

provides recognition for positive behaviours & normative risk 
taking

Promotes pro-social norms and provides opportunities for 
pro-social involvement

fosters self efficacy, clear and positive identity

fosters a belief in the future – things can be different

Co-creation  and collaboration with young people and their 
familes to create safety – ‘harm outside of the home’ – more 
inclusive and less shaming of the family / social network.

Acknowledges that interventions need to also focus on the 
contexts young people live within and beyond the family  
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The Meeting

The Safer Me Meeting – Individual Contextual Welfare response 

Attendance at the meeting should consider wider stallholders beyond conventional safeguarding 
partners.

Broadly the agenda  will consider;

• Current concerns/ risks/ vulnerabilities

• Strengths and assets 

• Context Weighting and Scaling

What’s the most important issue?

Where is the greatest risk?

What’s going to have the greatest impact?

• Safety plan (intervention plan)

The meeting should consider what other Context approaches required to support the individual plan

Questions are focused on increasing safety within the wider social environment and building resilience 

Consideration given to how and whether the context itself can be made safer for all young people, not 
only the individual



Emotional Literacy as a tool for intervention  
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Contextual Assessment & Interventions to Increase 
Safety 

Peer Group Safety

• Parent Carer support groups to empower families

• Assertive Youth & Community Outreach to engage and model positive 
activity & relationships

• Disruption activity of Individuals of concern – Civil & Criminal 

School Safety 

• Influencing School culture & practical environments

• By-stander impact – modelling and disruption

• Knowledge and skills

Neighbourhood Safety

• Creating safer environments within the community

• Broadening Safeguarding partnerships to included community Safety 
Partnerships.

• Broader stallholders concerned with child welfare – retail / resuarants / 
hotels etc 
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Practice Example: ‘Billy’ and ‘alpha peer group’.

• Identified vulnerability to Criminal exploitation

• Increased missing episodes

• Excluded from education and training opportunities, no wider interests.

• Peer on peer violence – leading to physical assault and wounding 

• Increased criminal and anti-social behaviour and responses from Youth Justice 
system

• Poor mental health and self-confidence

• Child on Adult Domestic abuse impacting on parental resilience and risk of 
placement breakdown
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Challenges for ISRO within a contextual response
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- Identifying key stakeholders within assessment & planning       

- Framework vs Intervention models to exploitation 

- Defining adolescence against the pressures of statutory 
limitations

- Partnership is vast across – cultural change takes time and 
perseverance

- Impact of COVID on exploitation activity, visibility of young 
people, on service and resources

- Knowledge, skills & confidence of practitioners to engage 
young people involved in CCE & CSE

- Systems and statutory processes that struggle to adapt to 
contextual and transitional safeguarding issues

- Managing consent and confidentiality  and participation for 
young people  and families within a contextual response

- Analytical capacity to inform assessment and intervention



Resources 

National Working Group on Exploitation -
https://www.nwgnetwork.org/

Contextual Safeguarding Network 
https://contextualsafeguarding.org.uk/

Adolescent safety Framework – Devon 
https://www.dcfp.org.uk/training-and-resources/policies-and-
procedures/adolescent-safety-framework-safer-me/

Exploitation Disruption Toolkits 

https://www.gov.uk/government/publications/child-exploitation-
disruption-toolkit

https://www.nwgnetwork.org/wp-content/uploads/2019/10/NWG-
Disruption-Toolkit-3.pdf

17

https://www.nwgnetwork.org/
https://contextualsafeguarding.org.uk/
https://www.dcfp.org.uk/training-and-resources/policies-and-procedures/adolescent-safety-framework-safer-me/
https://www.dcfp.org.uk/training-and-resources/policies-and-procedures/adolescent-safety-framework-safer-me/
https://www.gov.uk/government/publications/child-exploitation-disruption-toolkit
https://www.nwgnetwork.org/wp-content/uploads/2019/10/NWG-Disruption-Toolkit-3.pdf

